Head of Logistics Job Description

= Responsible for building the strategic delivery model that will effectively
cover the company'’s current and projected markets

» Collaborate with product team to drive system and operational
improvements that will improve delivery efficiencies and result in lower
cost per delivery goals in each market

= Responsible for putting together and leading third-party partnerships to
augment internal logistics capacity to handle surges production capacity,
sales, or demand

= Responsible for directing, training, and workforce management for the
logistics department or organization

= Leverage on category management concept and industry analytics to
source and secure Transportation and Warehousing Services, ensuring
capacity to meet region requirements

« Guarantee that materials and semi-finished articles are supplied on time
with the appropriate quality and in the accurate quantity to supported
plants, or assure the prompt delivery of finished products to customers’
production/sales sites

= Responsible for the analysis of complex problem cases, as well as
develop actions or recommendations to assure sustainable elimination
and avoidance.
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